
 

Medium-sized Academic Libraries Discussion Group 

College Library Section, ALA Annual Conference, June 27, 2010 

The meeting was called to order at 10:30 a.m. by co-conveners Mary Heinzman and Jan Kemp.  The 
discussion question for the meeting was announced:  How are libraries demonstrating their value on 
campus (ROI)? 

A librarian noted that at her college, library value was demonstrated when there were numerous 
student comments about a particular instruction librarian who was very effective.  The library 
videotaped the librarian giving a presentation and used it to showcase its instruction program. 

Another person commented that a well-used collection can demonstrate the library’s value, noting that 
if 60%  of the collection has circulated, that show value to the patrons. 

At a state-supported university, the library has an assessment librarian position with responsibility for 
assessing student learning.  One strategy they use is to assess student learning outcomes in their one or 
two-shot instruction sessions and report on these outcomes. 

At another college, they have identified student learning benchmarks for information literacy for one-
shot sessions.  The assessment office on campus is contributing to creation of an evaluation tool to be 
used across campus, and the library is creating curriculum maps to show what they want a student to 
learn over four years.   

When another university recently revised its core curriculum, information literacy was added.  This 
happened following criticism by the Middle States accreditation reviewers about the need for 
assessment. 

One library mentioned that they are interested in inserting library-related questions on the National 
Survey of Student Engagement (NSSE) for assessment purposes. 

A large state university has been using a survey that pops up on the library home page periodically.  It 
enables the library to find out all types of information about databases, facilities, etc. , however, they 
haven’t yet used the survey data to demonstrate value. 

At a small liberal arts college, the administration questioned the meaning of the library gate count, since 
classrooms and the office of disability services are also housed within the building.  As a result, the 
library stopped reporting gate count in the annual report. 

It was noted that it would be very useful for academic libraries to develop tools and best practices for 
assessment.   It has not been possible to find a correlation between library instruction and student GPA.  

At a private, medium-sized university they are trying to determine what would constitute value through 
a project to define the library of the future.  The library is considering its space constraints and 



attempting to define what the library needs, based on where the library is going.   Feedback from clients 
is an important way to tell what the library needs.  The library sees itself as a partner with other campus 
entities that engage in the academic enterprise.  They are attempting to demonstrate the ways in which 
the library is integrated into the educational effort of the institution.  The Provost came to meet with 
library staff and noted that the library is developing the right networks.  He commented that he sees the 
library as being a leader.  Currently the library is good at showing that learners are satisfied with the 
library, but we need to show how the university is getting return on investment.   They are looking for 
concrete evidence.  

At a community college that is part of a large state system, a survey is embedded in the freshman 
seminar course, and the library was able to include a question related to critical thinking skills.  They 
believe the library should be assessing the critical thinking aspects of student learning.   

One university library has learned that simple increases in quantitative numbers are not meaningful to 
administrators.  More is not better, and indeed may have nothing to do with library value   The aspect of 
value is the real question.  For example, faculty are very nervous about tenure and promotion—the 
library can assist them in going through the process and can help them figure out where to publish and 
provide academic support.  In order to support the students, the library should help the faculty first, and 
they will tell students that the library has value.   

One librarian commented that we should work with faculty to determine what a student should be able 
to do.  Information literacy standards can be boring.   

Another librarian commented that to show value, the library needs to demonstrate an impact on 
student learning.  Some of the outcomes are very hard to measure.  We should figure out what students 
need to end up knowing and have five to six learning outcomes, for example: “Students will understand 
that research is a hard process” and “Students will be able to evaluate sources.”   For the Middle States 
reaccreditation process, the library had to develop a curriculum map. 

One librarian noted that the use of LibQUAL had been helpful, and the library’s ratings had improved 
over the three times they administered the survey.   They learned what they needed to improve and 
made specific changes, for example, they added more group study rooms and then reported on that 
progress. 

Another library followed up on LibQUAL by holding focus groups at which they asked students questions 
including “What do you like least about the library?” and “What would you like to change?” 

Another library asked junior and senior students what they wish they had known when they were 
freshmen.  Then they used the information to decide what information to push to freshman. 

A large private university noted that its LibQUAL response rate was 18%, however, 12% is a more 
common rate of response. 



One librarian noted that it is interesting to use LibQUAL results to see what undergraduate students 
think versus what graduate students think.  One library realized after seeing its LibQUAL results that it 
had been ignoring a segment of its students.  
  
A large public university library noted that they included students, faculty, staff in their long range 
planning, and they monitor the plan every two months.  Another library noted that its strategic plan is 
checked at midyear as well as at the end of the year, and each group has to report on accomplishments.   

One institution stated that their strategic plan has to be voted on by the faculty, since they are a strong 
faculty governance institution.   

A small liberal arts college will be collaborating with some departments on inquiry-based learning.  
Librarians liaise with faculty one-on-one throughout the semester, and a librarian works with each 
student to develop a plan for the student’s research.   

One library is establishing learning communities around information literacy outcomes.  The faculty 
identify information literacy goals that already exist in their classes.  In order to encourage faculty 
members to participate, the library obtained a grant to enable them to award faculty a stipend of $1500 
for participating in a three-day program.  Faculty who participate must commit to sharing the knowledge 
with other faculty members.  

The question was asked, who had budget cuts last year or this year?  What did the library say to 
administration to avoid cuts?  A number of libraries noted that their library had experienced cuts.  One 
librarian noted that other entities on campus had experienced more severe cuts than the library, so they 
felt it was reasonable for the library to accept a share of the cut. 

The meeting was adjourned at 11:50 a.m. 

Respectfully submitted, 

Jan Kemp 

 

 

 

 

 

 

 


